

Proposal for Next Phase of Annual Conference Development

The Conference Leadership Team will recommend that, 

1. Beginning July 1, 2010, the mission of the California-Pacific Annual Conference shall be carried out through five essential ministry teams. These shall be: Justice Ministries, Leadership Ministries, New Ministries, Resource Ministries, and the Ministry of Navigation (Spiritual & Temporal Oversight.)

2. For the conference year 2010-2011, each board, committee and/or commission of the conference as elected by the 2010 Session shall be assigned to serve through one of these five essential teams. (Roster of transitional assignments to be included in a final, detailed recommendation.)
3. During the conference year 2010-2011, the chairpersons (and/or their named proxy) of the committees, boards, commissions and other elected groups assigned to each team, plus at-large participants nominated by the Nominating Committee to bring the total participation into compliance with current rules to insure diversity, shall come together as follows: 

a. The Conference Leadership Team, in partnership with the Appointive Cabinet, shall convene the teams for the purpose of developing  ‘team charters’ for review and action by the 2011 Annual Sessions; 
b. Each charter shall specify the internal structures necessary to fulfill the purposes of each team, including:

· To provide for any and all equivalent purposes, structures and connectional relationships mandated by the current Book of Discipline for the committees, boards, commissions assigned to that team, 

· To establish the elected composition of each ministry team, and accompanying rules to define nominations and election to service, incorporating those already established by the Book of Discipline;  

· To develop a strategy for accountability to the mission of the annual conference.
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